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The school has adopted the Special Educational Policy in line with the Royal Borough of Windsor and Maidenhead.

Special Educational Needs (SEN) Policy

Introduction

At The Royal School we provide a broad and balanced curriculum for all children, which enables them to meet their full potential and to be fully included in our school. The Early Years Foundation Stage and National Curriculum are our starting point for planning that meets the specific needs of individuals and groups of learners. When planning, teachers set suitable learning challenges and respond to children’s diverse learning needs. A minority of learners have particular learning and assessment requirements that could create barriers to learning.

These requirements are likely to arise as a consequence of a child having special educational needs. Teachers take account of these requirements and make provision, where necessary, to support individuals or groups of learners and thus enable them to participate effectively in curriculum and assessment activities.

Learners may have special educational needs either throughout, or at any time during, their school career. This policy ensures that curriculum planning and assessment for children with special educational needs takes account of the type and extent of the difficulty experienced by the child.

Compliance

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 (July 2014) 3.65 and has been written with reference to the following guidance and documents:

· Equality Act 2010: advice for schools DfE Feb 2013

· SEND Code of Practice 0-25 (July 2014)

· Schools SEN Information Report Regulations (2014)

· Statutory Guidance on Supporting pupils at school with medical conditions (April 2014)

· The National Curriculum for England: framework for Key Stage 1 and 2 (July 2014)

· Safeguarding Policy

· Accessibility Plan

· Teacher Standards 2012
The Headteacher is currently the school’s Special Needs Co-ordinator (SENCo) and the named Governor is Mrs Jenny Stickler.
Aims and Objectives
Christian Values
“Family, Wisdom, Service, Respect, Love, Honesty”
The aims of this policy is to create an atmosphere of encouragement, acceptance, respect for achievements and sensitivity to individual needs, in which all pupils can thrive:

· by identifying, at an early age, individuals who need extra help and attention

· to create an environment that meets the special educational needs of each child in order that they can achieve their learning potential and engage in activities alongside pupils who do not have SEN

· by enabling each pupil to partake in, and contribute fully, to school life

· by fostering an atmosphere in our school which will promote a happy, sensitive and secure environment to ensure the most effective learning for all children

· to request, monitor and respond to parents/carers and pupils views in order to evidence high levels of confidence and partnership

· to make clear the expectations of all partners in the process

· to ensure a high level of staff expertise to meet pupil need, through well targeted continuing professional development

· to ensure support for pupils with medical conditions full inclusion in all school activities by ensuring consultation with health and social care professionals

· to identify the roles and responsibilities of all staff in providing for children’s special educational needs

· through reasonable adjustments to enable all children to have full access to all elements of the school curriculum

· to work in cooperation and productive partnerships with the Local Authority and other outside agencies, to ensure there is a multi-professional approach to meeting the needs of all vulnerable learners

· monitoring closely those with SEND by review and assessment, to enable us to recognise, celebrate and recognise achievements
Types of SEN

SEN is divided into 4 types:

· Communication and Interaction – this includes children with speech and language delay, impairments or disorders, specific learning difficulties such as dyslexia, dyscalculia, dysgraphia and dyspraxia, hearing impairment and those who demonstrate features within the autistic spectrum.
· Cognition and Learning – this includes children who demonstrate features of moderate, severe or profound learning difficulties or specific learning difficulties such as dyslexia, dyscalculia, dysgraphia or dyspraxia.

· Social, Mental and Emotional Health – this includes children who may be withdrawn or isolated, disruptive or disturbing, hyperactive or lack concentration.

· Sensory and/or Physical Needs – this includes children with sensory, multi-sensory and physical difficulties.

Behavioural difficulties do not necessarily mean that a child or young person has a SEN and should not automatically lead to a child being registered as having SEN.  Slow progress and low attainment do not necessarily mean that a child has SEN.
Special Educational Needs Provision
Children with special educational needs have learning difficulties that call for special provision to be made. Many children may have special needs at some time in their lives.  
In our school the Special Educational Needs Co-ordinator (SENCO):

· manages the day-to-day operation of the policy;

· co-ordinates the provision for and manages the responses to children’s special needs;

· supports and advises colleagues;

· maintains the school’s SEN records;

· contributes to and manages the records of all children with special educational needs;

· manages the school-based assessment and completes the documentation required by outside agencies and the LA;

· acts as the link with parents, if needed;

· maintains resources and a range of teaching materials to enable appropriate provision to be made;

· acts as link with external agencies and other support agencies;

· monitors and evaluates the special educational needs provision and reports to the governing body;

· manages a range of resources, human and material, linked to children with special educational needs.
· The role of the class teacher

· to identify pupils with SEN and know which pupils are currently on the SEN register

· to inform SENCo of pupils they feel have SEN and feedback to all parties

· to adapt their provision to suit the needs of pupils with SEN

· to write IEPs, where needed and to review these termly with the parents and pupil
· to ensure that pupils are receiving appropriate support from TAs

· to attend appropriate CPD

· The role of the TA

· to support pupils as directed by the class teacher or SENCo

· to keep records of work as requested and feedback to the class teacher

· to support pupils in class or by withdrawing individuals or small groups

· to attend appropriate CPD

The Role of the Governing Body
The governing body does its best to secure the necessary provision for any pupil identified as having special educational needs. The governors ensure that all teachers are aware of the importance of providing for these children and when necessary, they consult the LA and other schools for support or advice.  The governing body has decided that children with special educational needs will be admitted to the school in line with the school’s agreed current admissions policy.

Allocation of Resources
The Headteacher /SENCO is responsible for the operational management of the specified and agreed resourcing for special needs provision within the school, including the provision for children with statements of special educational needs/Education and Health Care Plan.  The Headteacher / SENCO informs the governing body of how the funding allocated to support special educational needs has been employed.  The Headteacher / SENCO discusses with staff the funding allocation and how best resources should be deployed.

Identification, Assessment and Review 
Early identification is vital. The class teacher informs the parents/carers at the earliest opportunity to alert them to concerns and enlist their active help and supportive participation.  The class teacher and the SENCO assess and monitor the children’s progress in line with existing school practices and using their professional judgement.  The SENCO works closely with parents and teachers/TAs to plan an appropriate programme of intervention and support.  The assessment of children reflects as far as possible their participation in the whole curriculum of the school. The class teacher and the SENCO can break down the assessment into smaller steps in order to aid progress and provide detailed and accurate indicators.

The Code of Practice outlines a graduated approach to pupils’ needs, recognising that there is a continuum of need matched to a continuum of support.

SEN Support

A graduated approach:

At The Royal School we adopt a Quality First Teaching Approach, the key characteristics of this are:

· highly focused lessons with sharp objectives

· high demands of pupil involvement and engagement with their learning

· high levels of interaction for all pupils

· appropriate us of teacher questioning, modelling and explaining

· an emphasis on learning through dialogue, with regular opportunities for pupils to talk both individually and in groups

· an expectation that pupils will accept responsibility for their own learning and work independently

· regular use of encouragement and authentic praise to engage and motivate pupils.

· We assess each pupil’s current skills and attainment on entry, building on information from previous settings.  Regular assessment should seek to identify pupils making less than expected progress given their age and individual circumstances.  This can be identified as progress which:

· is significantly slower than that of their peers starting from the same baseline
· fails to match or better the child’s previous rate of progress

· fails to close the attainment gap between the child and their peers

· widens the attainment gap

· The first response to such progress should be high quality teaching targeted at their areas of weakness.

Where it is determined that a pupil does have SEN, parents will be formally advised of this and the decision will be added to the SEN register. The aim of formally identifying a pupil with SEN is to help school ensure that effective provision is put in place and so remove barriers to learning. The support provided consists of a four – part process:

· Assess

· Plan

· Do

· Review
This is an ongoing cycle to enable the provision to be refined and revised as the understanding of the needs of the pupil grows. This cycle enables the identification of those interventions, which are the most effective in supporting the pupil to achieve good progress and outcomes.
Assess

This involves clearly analysing the pupil’s needs using the class teacher’s assessment and

experience of working with the pupil, details of previous progress and attainment, comparisons with peers and national data, as well as the views and experience of parents. The pupil’s views and where relevant, advice from external support services will also be considered. Any parental concerns will be noted and compared with the school’s information and assessment data on how the pupil is progressing.

This analysis will require regular review to ensure that support and intervention is matched to need, that barriers to learning are clearly identified and being overcome and that the

Interventions being used are developing and evolving as required. Where external support staff are already involved their work will help inform the assessment of need. Where they are not involved they may be contacted, if this is felt to be appropriate, following discussion and agreement from parents.

Plan

Planning will involve consultation between the teacher, SENCO and parents to agree the

adjustments, interventions and support that are required; the impact on progress, development and or behaviour that is expected and a clear date for review. Parental involvement may be sought, where appropriate, to reinforce or contribute to progress at home.

All those working with the pupil, including support staff will be informed of their individual

needs, the support that is being provided, any particular teaching strategies/approaches that are being employed and the outcomes that are being sought.

Do

The class teacher remains responsible for working with the child on a day-to-day basis. They will retain responsibility even where the interventions may involve group or one-to-one teaching away from the main class teacher. They will work closely with teaching assistants and to plan and assess the impact of support and interventions and links with classroom teaching. Support with further assessment of the pupil’s strengths and weaknesses, problem solving and advising of the implementation of effective support will be provided by the SENCO.

Review

Reviews of a child’s progress will be made regularly. The review process will evaluate the impact and quality of the support and interventions. It will also take account of the views of the pupil and where necessary their parents. The class teacher, in conjunction with the SENCO will revise the support and outcomes based on the pupil’s progress and development making any necessary amendments going forward, in consultation with parents and the pupil.

Referral for an Education, Health and Care Plan

If a child has lifelong or significant difficulties they may undergo a Statutory Assessment

Process, which is usually requested by the school but can be requested by a parent. This will

occur where the complexity of need or a lack of clarity around the needs of the child are such that a multi-agency approach to assessing that need, to planning provision and identifying resources, is required.

The decision to make a referral for an Education, Health and Care Plan will be taken at a

progress review.

The application for an Education, Health and Care Plans will combine information from a variety of sources including:

· Parents

· Teachers

· SENCO

· Social Care

· Health professionals

Information will be gathered relating to the current provision provided, action points that have been taken, and the preliminary outcomes of targets set. A decision will be made by a group of people from education, health and social care about whether or the child is eligible for an EHC Plan. Parents have the right to appeal against a decision not to initiate a statutory assessment leading to an EHC.  
Children who currently have a statement of Special Educational Needs will be transferred onto an EHC following guidance from RBWM of when it is an appropriate transition point.
Access to the Curriculum
Pupils with SEN will be given access to the curriculum through the specialist SEN provision

provided by the school as is necessary, as far as possible, taking into account the wishes of

their parents and the needs of the individual.

Every effort will be made to educate pupils with SEN alongside their peers in a mainstream

classroom setting. Where this is not possible, the SENCO will consult with the child’s parents

for other flexible arrangements to be made.

Regular training and learning opportunities for staff on the subject of SEN and SEN teaching

are provided both in school and across the RBWM. Staff members are kept up to date with teaching methods which will aid the progress of all pupils including those with SEN.

In class provision and support are deployed effectively to ensure the curriculum is

differentiated where necessary. We make sure that individual or group tuition is available where it is felt pupils would benefit from this provision.

We set appropriate individual targets that motivate pupils to do their best, and celebrating

achievements at all levels.
Partnership with Parents/Carers 
The school website/VLE contains details of our policy for special educational needs, and the arrangements made for children with SEN in our school. A named governor takes a special interest in special needs and is always willing to talk to parents.  At all stages of the special needs process, the school keeps parents fully informed and involved. We take account of the wishes, feelings and knowledge of parents/carers at all stages. We encourage parents/carers to make an active contribution to their child’s education.  We have regular meetings each term to share the progress of special needs children with their parents/carers. We inform the parents of any outside intervention, and we share the process of decision-making by providing clear information relating to the education of children with special educational needs.  Our approach is flexible to suit the needs of individual pupils and families.
Monitoring

The SENCO monitors the movement of children within the SEN system in school. The SENCO provides staff and governors with regular summaries of the impact of the policy on the practice of the school.  The SENCO is involved in supporting teachers involved in drawing up Individual Education Plans for SA+ children. The Headteacher/SENCO holds regular meetings to review the work of the school in this area. The SENCO and the named governor with responsibility for special needs also hold termly meetings.

The Governing Body reviews this policy annually and considers any amendments in light of the annual review findings.

